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CELEBRATING 40 YEARS OF NZTC: 
A Q&A WITH GENERAL MANAGER, JAMES WARD

After 16 years at NZTC, General Manager James Ward, has 
witnessed many college milestones. He shares below the biggest 
changes he’s seen at the college, his favourite college value and 
what he believes sets NZTC apart from other tertiary providers.

What are the biggest changes that you have seen at NZTC 
during the time you have been at the college?
I have seen amazing growth in my time at the college. NZTC has 
grown from 600 enrolments per year to 3,800 from the time I 
started to now. Staff have grown from 30 to nearly 100. I have 
seen the number of programs grow from three when I started to 
the current twelve. In a sense change has been the one constant 
with NZTC over the sixteen and a half years I have worked here.

Is there a standout NZTC memory or moment for you that you 
would like to share?
It is not so much a single event but the move in my career to 
Early Childhood Education (ECE) in 2006. Before NZTC, I worked 
in managing language education and business courses. It was 
very different moving into ECE. ECE has such critical importance 
to communities, not only in New Zealand but internationally. 
This has given me a very different view of education and has lent 
a heightened importance to my job and career.

August is Values Month at the college, what is your favourite 
NZTC value and why?
My favourite value is Te Mata or Vision. NZTC is a visionary 
organisation in providing critical education in ECE to New 
Zealand. Te Mata is not only held with Steering Committee and 
management but it is a value embraced by each member of the 
college. NZTC would not be the forward-thinking organisation 
it is without Te Mata being central to everything that we do in 
educating people to lead and guide children in New Zealand and 
around the world. 

In 2021, the college celebrated the enrolment of over 500 
new international students, with 78% studying the Graduate 
Diploma in Teaching and 22% studying the Bachelor of 
Teaching (ECE). What do you think makes studying in New 
Zealand and with NZTC so special?

NZTC has a special relationship with the ECE sector and 
educational partners in New Zealand and worldwide. When 

international students consider ECE, NZTC is considered first. 
NZTC has provided high quality outcomes for international 
graduates including teacher registration, employment and 
residency for many years. With borders closed in 2021, 
international students were already in New Zealand and 
seeking qualifications to gain the ability to stay in New Zealand. 
NZTC’s brand attracted graduates from New Zealand secondary 
schools, and graduates from other New Zealand universities 
in 2021, in such large numbers that allowed NZTC to reach a 
target of 500 new international students.

NZTC graduates boast an 88.7% employment rate compared 
to the national average of 61.75%, why do you think that is?

The high employment rates are related to how well known 
NZTC is in the sectors it serves and how the programs are 
structured. Most ECE services in New Zealand have or have had 
NZTC graduates working there. The services then know what 
they are getting when an NZTC graduate applies for a job. Many 
NZTC graduates do not even have to apply for their first job. The 
structure of NZTC programs is aligned to study in workplaces. 
So, when students graduate, they have direct experience of 
working in an ECE centre, which is valued by employers. In 
many cases employers hire the students and graduates who 
are or have been working already in their service. 

As we celebrate our 40th anniversary throughout this year, we catch up with important people who have 
shaped the college into what it is today.

James Ward
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I believe a professional kaiako should have  
expert Competence in order to positively influence 
children’s lives, and so, this is my favourite NZTC 

value. NZTC has led me on an incredible study 
journey, helping me transition from being a 

mother of four boys to a skilled teacher. Through 
this journey, I built Competence and confidence, 
gained the necessary knowledge and skills and 

applied these in my teaching practice. Field 
Practice was an excellent experience to realise 

the interface between theory and practice. 
Graduating in two months, I’m excited to make a 
difference with tamariki as a competent kaiako!

My favourite NZTC value is Heart, and as  
a new student I witnessed this value firsthand 
during my application and orientation process. 
NZTC advocates and encourages us to respect, 

welcome, celebrate and take care of people 
with a warm heart and genuine kindness so that 

everyone regardless of culture, religion and ability 
can be embraced and connected harmoniously. 
So, from my own perspective, this value is about 
love and warmth, a key to communication and 

interaction between people from all walks of life, 
and also a crucial part among all values.
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We caught up with a couple of our international students, who share with us their favourite NZTC value and how they see this 
reflected in their study journey with the college.

REFLECTING ON NZTC’S VALUES MONTH IN OUR 40TH YEAR

This August, we celebrate our annual Values Month, a time-honoured tradition where we reflect on our 
treasured values of Vision, Heart, Competence and Spirit.
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ECE TEACHERS IN NEW ZEALAND CONTINUE TO BE IN HIGH DEMAND

With New Zealand’s borders reopening and a growing need for qualified ECE teachers, now is the ideal 
time to begin your study journey with NZTC.

There are 400 - 500 job vacancies across the country each 
day, and sector demand is expected to continue growing due 
to a shortage of qualified early childhood teachers. 

As a result, the profession appears on Immigration New 
Zealand’s “Green List” of hard-to-fill, high-skill roles that 
provide a pathway to residency.

Graduates of the Bachelor of Teaching (ECE) and Graduate 
Diploma in Teaching (ECE) are eligible to apply for NZ Teacher 
Registration and are often offered full-time teaching positions 
in early childhood centres around the country before they 
complete their studies. They also often receive resident visas 
and the opportunity to call New Zealand home.

One such graduate is Xiao Pei, who completed the Graduate 
Diploma in Teaching (ECE) program, allowing her to apply for 
teacher registration. Now working full-time in a centre, she 
was offered employment before she even graduated.

“Due to the long-term shortage of qualified ECE teachers, 
ECE graduates quite easily find a job. Many of us also get job 
offers while we are still studying, especially during our Field 
Experience.”

With NZ residency gained this year, she is thankful for the 
opportunity to live in New Zealand and work with tamariki.

“Many people are friendly and inclusive, I can tell this country 
is the standard of living for peace and diversity.”

Find out more about a career in early childhood education in 
New Zealand HERE.

Xiao Pei
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Graduating in just a few months, Swe Zin Soe (Sandra) reflects 
on the support she received during her studies, helping her 
grow from a student to a teacher.

“I continue to complete my studies with NZTC as I feel that 
I’ve received so much support as an international student, 
especially from the lecturers, Pastoral Support Team and 
International Team, helping me on my professional journey.”

Sandra was inspired to educate the future generation, 
journeying over 10,000 km from her home in Myanmar to New 
Zealand to begin a career in early childhood education.

“I see young tamariki as confident and capable beings, having 
mana to be the agents of their own lives and I would like to 
support them by nurturing, guiding, and caring for them to 
become the best version of themselves.”

With her studies nearing completion, Sandra believes her 
program has prepared her for a rewarding career in ECE as it 
“extensively covers what a teacher should know and uphold”.

“The expectation of NZTC towards its students to uphold 
the highest standard and integrity helps me a lot in my own 
professional practice. I reflect and implement those standards 
back into my own teaching and I have seen much growth in my 
practice because of that.”  

A highlight for her has been Field Practice, where she enjoys 
the guidance from NZTC lecturers and Associate Teachers and 
seeing the children under her care grow.

“This is the time where I can have the lecturer assess and make 
comments based on the professional and ethical standards and 
guidelines, allowing me to grow into a better kaiako.

Swe Zin Soe (Sandra)

MYANMAR STUDENT FEELS SUPPORTED ON HER JOURNEY TOWARDS 
TEACHER REGISTRATION

Bachelor of Teaching (ECE) student, Swe Zin Soe, came to New Zealand three years ago to pursue 
her dream of becoming a fully qualified teacher.

“I love seeing tamariki learn, form relationships with others and 
grow to become more confident and competent in their own 
world.”

She says engaging in discussion forums via NZTC Online has 
been a great way for her to keep involved and maintain a work-
life balance.

“The online platform allows me to go through my course 
at my own pace which is quite important when juggling 
studying, living and working as an international student. Those 
conversation threads provided me so much insight on many 
other perspectives as well as teaching strategies.”

With NZ teacher registration just around the corner, Sandra 
now has set her eyes on another goal.

“I aspire to be a centre manager one day so my professional 
journey would include ongoing professional development and 
perhaps an ECE master’s degree in the future.”
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